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Why  this  session?
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Learning  Goals

Describe  challenges  of  being  fully  authentic  and  open  
about  one’s  identities  and  values  as  D&I  change  agents  
and  champions

Explain  how  your  identities  influence  your  D&I  work,  
enabling  strategic  choices  to  maximize  authenticity  and  
inclusion

Identify  effective  approaches  to  strategically  integrate  
your  role  as  a  D&I  change  agent  with  your  whole  self
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Bernardo

Focus:
Diversity  and  inclusion  (strategy,  

education,  assessment)

Multicultural  &  inclusive  
leadership

Identity  (especially  
Latinos/Latinas)

Intergroup  and  intercultural  
relations

Academic,  
teacher:

Distinguished  
Professor,  Alliant  
International  

Univ.

Writer/  scholar/  
researcher

Diversity  at  Work:  
The  Practice  of  

Inclusion

Consultant/  
speaker/  

facilitator/   coach
Principal,  Ferdman  

Consulting

Community  
&  

professional  
involvement

Husband,  
father,  son-­‐
in-­‐law,  son

My  passion:  helping   to  create  an  inclusive  world  where  
more  of  us  can  be  fully  ourselves
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Ilene

Focus:
Diversity  and  inclusion

Multicultural  &  inclusive  
leadership

Women and  Leadership

Intergroup  and  intercultural  
relations

Communication

Practitioner
ICW  Consulting  

Group
Writer/  scholar

Consultant

Business Owner

Executive coach

Scholar
Practitioner

Community  
and  

Professional  
Boards  

Spouse;
Mother;  
Friend;  
Sister

My  passion:  Creating  contexts  and  helping  people  
develop  the  skills  to  flourish   in  connection    
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OVERVIEW
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Safety
Participation  
Belonging  
Comfort

Difference  
Uniqueness  
Deviance  
Discomfort
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Our  Roles  as  D&I  Champions
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Our  Story
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• What  is  the  meaning  we  are  making  

together vs.  the  meaning   I  am  making?

• How  do  power  relations  and  historical  

experiences  affect  our  views  of  ourselves  

and  of  our  social  identity  group  

affiliations?

• How  might  we  mindfully  shape  the  next  

moment?
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Your  Stories
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What  does  it  mean? Why  does   it  matter?

How  does  it  connect  to  
wholeness,  
effectiveness,  

productivity  at  work?

If I engage with and reveal more of myself at work, and I support 
others (co-workers, stakeholders, employees, etc.) in doing that, 
what difference would that make for my performance, that of my 

people, and that of my organization? 
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Who  are  you?

What  makes  you  who  you  are?

What  about  yourself  is  important   to  you,  
that  you  don’t  typically  share  at  work?

• Personality  and  individual  features
• Given  identities
• Chosen/acquired/“external”  identities
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THE CHALLENGE OF INCLUSION
How	
  much,	
   in	
  what	
  ways,	
  how	
  well	
  do	
  

organizations	
  &	
  their	
  people	
  fully	
  
CONNECT with,	
  ENGAGE with,	
  UTILIZE,	
  BENEFIT
from,	
  and	
  EMPOWER people	
  across	
  all	
  

types	
  of	
  differences?

THE EXPERIENCE OF INCLUSION
Am	
  I	
  (are	
  we)	
  safe,	
  trusted,	
  accepted,	
  respected,	
  supported,	
  

valued,	
  fulfilled,	
  engaged,	
  and	
  able	
  to	
  be	
  	
  authentic	
  in	
  this	
  group	
  
or	
  organization?
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Source:  Ferdman,  2014

Forum   on   Workplace   Inclusion,   3/31/2016 Copyright   ©   2016   Bernardo   M.     Ferdman,   Ph.D.   &    Ilene  C.   Wasserman,   Ph.D.   A ll  Rights    Reserved

Vertical  Spiral  of  Silence
(Bowen  &  Blackmon,  2003)
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(Bowen  &  Blackmon,  2003)
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Self-­‐as-­‐Instrument  (SAI):  Communication  
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SAI:  CMM  for  looking  at  Communication
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SAI:  Looking  at  what  is  emerging  as  we  are  
engaging  with  each  other

Contexts Stories

Identities  and  Influences Triplicates

(Wasserman,   2014)
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Bifurcation  Points:  
what  we  do  changes  the  pattern

First	
  
turn

Bifurcation  
point

Fourth	
  
Same	
  
old

Second	
  
turn

Fifth	
  
same	
  
old

Sixth	
  
same	
  
old

First	
  
new	
  
thing

Third	
  
new	
  
thing

Second	
  
new	
  
thing
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Processes  that  Foster  Shared  Meaning

§Identifying  assumptions  and  influences
§Recognizing  and  exploring  complexity
§Exploring  areas  of  confusion  or  incoherence
§Revisiting  assumptions  and  influences
§Explore  new  paths  that  are  inclusive

Wasserman,  2004
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Skills  for  High  Quality  Connections  

§Self  awareness  and  capacity  for  mindful  
engagement
§Self/Other  and  relational  awareness
§Empathy  and  deep  listening
§Curiosity  and  questioning
§Shared  story  telling  and  exploration
§Holding  each  other  accountable
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Trust
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Paradoxes  of  Inclusion

Forum   on   Workplace   Inclusion,   3/31/2016 Copyright   ©   2016   Bernardo   M.     Ferdman,   Ph.D.   &    Ilene  C.   Wasserman,   Ph.D.   A ll  Rights    Reserved

Small  group  work
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Reflecting 
on Current 

Assumptions 

Expanding
Awareness Across 

Differences

Fostering Agility
in Ways of Engaging

Learning from 
Shared Stories

Intrapersonal
Supervisor is invited to 
explore her initial 
assumptions when 
receiving the husbands’ 
racially charged request. 
What is the story being 
told?  What is the form 
that the storytelling is 
taking? What are the reflex 
responses people are 
moved to make?

She reflects on her own 
and other’s experiences 
of being excluded, and 
wonders what else she 
may need to understand 
or inquire about as she 
goes about framing the 
situation.

She recalls situations where 
she misunderstood others 
views or failed to take into 
account their unique 
experiences or identities.

She learns from her 
own past experiences, 
as well as related 
stories she has heard 
and/or been a part of, as 
she reflects on how to 
address the immediate 
needs of the patient, her 
own ethical 
considerations and the 
hospital’s policies.

Interpersonal
Using her own experiences 
and insight as the basis for 
shared meaning, she 
approaches the situation 
with curiosity and the 
intention to meet the client 
and employees 
expansively.

She invites conversation 
based on what 
assumptions need to be 
clarified, what stories 
need to be explored 
further in order to better 
understand the patient 
and her family’s needs, 
as well as the experience 
of the staff.

She demonstrates a range of 
styles and skills in order to 
maintain relationships while 
inviting others to express their 
lived experiences and 
competing commitments.

Learning is continuous 
and noted in the 
ongoing turns of the 
conversation. We give 
people feedback on an 
ongoing basis to 
growth. Expanded 
perspective and 
development. 

Wasserman  &  Galleg0s,  2009  
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Bernardo  M.  Ferdman,  Ph.D.
Distinguished   Professor,  Alliant   Int’l  University
Principal,  Ferdman  Consulting
http://ferdmanconsulting.com
Email:  bernardo@ferdmanconsulting.com

Book  website:  
http://practiceofinclusion.com

Thank  you!!

Ilene  C.  Wasserman
ICW  Consulting   Group

Senior  Leadership   Fellow:  The  Wharton  School

Email:  iwasserman@icwconsulting.com
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